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As we move forward from the New York Climate Summit, from COP 20 in Lima and toward Paris in
December 2015, dialogue, social innovation, and mobilization of diverse stakeholders toward a
sustainable future remains critically important across sectors and at various scales.

Over its first 4 months, the Climate Change Facilitation Project (CCFP) has achieved concrete progress in
the following areas:

-Through an online platform and presentations of case studies at Climate Week NYC, made connections
to approximately 80 contacts, organizations, and potential partners worldwide about facilitation tools
applied to mitigating climate change

-Documented and published a process model for achieving collaborative, sector-wide climate action
-Developed and delivered a prototype of a short course for 35 participants at the Coady International
Institute, a modified version of which is now available for building capacity and mobilizing collaborative
climate action: Course in Results Based Planning and Management in a Multi-Stakeholder Context
-Facilitated a Rapid Assessment / Situation Analysis with 60 staff, board members and members of
Atlantic Canada’s leading Environment non-profit, the Ecology Action Centre, and from dozens of issues,
determined 4 consensus investment priorities for “Strengthening Leadership and Action on Climate
Change in Nova Scotia”

-Further developed a suite of services and tools now available to climate leaders and organizations.

New on the CCFP Website are:

-A revised Discussion Paper #1 which documents the Multi-Stakeholder Facilitation and Change Process
model presented at Climate Week NYC in September 2014

-Progress Report # 1 (This report)

-CCFP Brochures outlining Facilitation Services, Workshops, and Courses in 3 distinct Lines of Service:

1. Multi-Stakeholder Facilitation and Change Process

2. Results Based Planning and Management in a Multi-Stakeholder Context

3. Support to Teams, Organizations and Climate Change related Projects

Much remains to be done. Next for CCFP is to reach out to supporters, potential partners and climate
leaders to assist them in their work in scaling up climate action. CCFP is ready to assist climate leaders
and key stakeholders in a sector or geographic area to develop collaborative, innovative and strategic
actions to achieve climate change mitigation results while achieving co-benefits for resilient and
sustainable economies.

Thank you for your ongoing interest and support. We look forward to future collaboration and
supporting your success. Let’s scale up climate action to win.

Michael Hope-Simpson
January 22, 2015, Climate Change Facilitation Project (CCFP)

For more information: Please contact hopesimpson.michael@gmail.com
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