Services:

Multi-Stakeholder Facilitation and Change Process

Climate Change Facilitation Project (CCFP)

This CCFP line of service works with climate leaders and key stakeholders in a sector or geographic area
to develop and scale-up collaborative, innovative and strategic actions to achieve climate change
mitigation results while achieving co-benefits for resilient and sustainable economies.

I. Facilitation of Multi-Stakeholder / Sector-Wide Climate Action Initiatives

The model below, and the discussion paper on the CCFP website describe a flexible approach to
designing new mitigation initiatives and for supporting, strengthening and scaling-up existing good
practices. CCFP works with climate change leaders to:
-Assess opportunities to initiate or scale — up high value climate action

-Provide comprehensive support to establish successful multi-stakeholder climate change mitigation
strategies while achieving co-benefits for diverse stakeholders and sustainable economies.

Il. Workshops

A. CCFP can assist you with the Custom Design and Facilitation of your climate change related event to
ensure optimal stakeholder engagement and results.

B. In a Sector Rapid
Assessment Workshop
your organization takes the
lead to gather stakeholders
in a given sector or
jurisdiction for dialogue,
learning, innovation and
planning for concrete
action. Participants
produce a shared
framework for results and
joint monitoring.

C. In a Sector Progress
Monitoring Workshop
your organization brings
together stakeholders to:

Step 1. Preliminary Scan
Identify the key targets, enablers and the
actors for bringing about GHG Reductions

Step 7. Communications
Communicate about progress,
results and disseminate learning

in this particular sector using this strategy

Step 2. Sector Rapid Assessment Workshop

“Put the system in the room”

Step 6. Coordination and
Support Infrastructure

Provide ongoing facilitation and monitoring

support to sector-wide actions

Establish a shared framework for results and monitoring
Dialogue, learn, innovate, plan for concrete action

Step 3. Steering Group / Secretariat

Set up coordination, facilitation

Step 5. Sector Progress Monitoring
Workshops
Reflect, identify progress toward outcomes,
exchange, learn and adjust

and implementation support

Step 4. Implementation: Sector-Wide

Who Leads? I Secretariat

Climate Change Mitigation Actions
Implementers plan, act, learn, adjust, collaborate

I Secretariat/ Facilitators I Organizations & Individuals

-ldentify results achieved, good practices and challenges in that sector or region
-Dialogue, reflect, learn and adjust action strategies to increase effectiveness and strengthen results.

lll. Capacity Building in Multi-Stakeholder Facilitation and Change Process

Available Now: 2-4 Day Skills-Based Course and Toolkit in Results Based Planning and Management in
a Multi-Stakeholder Context. Available later in 2015: Two Skills-Based Courses and Toolkit: A. 5 Day
course in Multi-Stakeholder Facilitation and Change Process and B. 3-5 day course: Managing a Multi-
Stakeholder / Multi-Partner Climate Change Action Initiative.

For more information: Please contact hopesimpson.michael@gmail.com

Climate Change Facilitation Project (CCFP)
http://mobilizestakeholders.com/
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