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Services:	
  
Results-­‐Based	
  Planning	
  and	
  Management	
  in	
  a	
  Multi-­‐Stakeholder	
  Context	
  
Climate	
  Change	
  Facilitation	
  Project	
  (CCFP)	
  	
  
	
  
CCFP	
  draws	
  on	
  over	
  12	
  years	
  experience	
  in	
  government	
  and	
  private	
  sector	
  organizations	
  with	
  training,	
  
facilitation	
  and	
  consulting	
  in	
  Results	
  Based	
  Planning	
  and	
  Management.	
  This	
  CCFP	
  line	
  of	
  service	
  will	
  
provide	
  your	
  organization	
  with	
  the	
  tools	
  to:	
  

• Engage	
  multiple	
  partners	
  in	
  a	
  shared	
  outcome-­‐based	
  strategy	
  
• Build	
  a	
  results	
  framework	
  and	
  monitoring	
  /	
  measurement	
  plan	
  
• Develop	
  skills	
  for	
  each	
  step	
  in	
  planning	
  and	
  managing	
  for	
  results	
  in	
  your	
  own	
  organization	
  as	
  

well	
  as	
  skills	
  for	
  multi-­‐partner	
  and	
  multi-­‐stakeholder	
  strategies	
  
	
  
I.	
  Course	
  in	
  Results	
  Based	
  Management	
  in	
  a	
  Multi-­‐Stakeholder	
  Context	
  	
  
This	
  skill-­‐based	
  2	
  to	
  4	
  day	
  course	
  gives	
  practice	
  in	
  each	
  of	
  the	
  6	
  steps	
  in	
  the	
  Results	
  Based	
  Planning	
  and	
  
Management	
  Cycle.	
  
	
  
The	
  focus	
  of	
  the	
  course	
  can	
  
be	
  geared	
  toward	
  each	
  
implementing	
  partner,	
  or,	
  
toward	
  setting	
  up	
  and	
  
managing	
  shared	
  multi-­‐
partner	
  frameworks.	
  A	
  take-­‐
home	
  tool	
  kit	
  of	
  12	
  tools	
  is	
  
provided	
  to	
  support	
  work-­‐
place	
  application.	
  	
  
	
  
The	
  cost	
  of	
  a	
  course	
  will	
  range	
  
from	
  $10	
  –	
  25,000.	
  plus	
  direct	
  
costs,	
  depending	
  on	
  #’s	
  of	
  
participants	
  and	
  specific	
  
requirements.	
  
	
  
II.	
  Workshops	
  	
  
Workshops	
  are	
  available	
  to	
  do	
  
strategic	
  design	
  of	
  results	
  -­‐	
  
based	
  performance	
  frameworks	
  and	
  measurement	
  plans,	
  either	
  for	
  existing	
  initiatives	
  or	
  new	
  ones.	
  A	
  
workshop	
  can	
  be	
  done	
  for	
  a	
  team,	
  or	
  for	
  multiple	
  organizations	
  to	
  design	
  many	
  discrete	
  projects	
  at	
  the	
  
same	
  time.	
  CCFP	
  also	
  provides	
  custom	
  workshops	
  to	
  strengthen	
  performance	
  in	
  any	
  stage	
  of	
  a	
  Results-­‐
Based	
  Planning	
  and	
  Management	
  Cycle.	
  
	
  
III.	
  Organizational	
  Capacity	
  Building	
  
CCFP	
  can	
  work	
  with	
  your	
  organization	
  to	
  build	
  its	
  capacity	
  in	
  Results	
  Based	
  Planning	
  and	
  Management.	
  
Custom	
  Train	
  the	
  Trainer	
  and	
  the	
  suitable	
  combination	
  of	
  activities	
  can	
  be	
  provided	
  to	
  build	
  the	
  in-­‐house	
  
capability	
  you	
  require.	
  

	
  
For	
  more	
  information:	
  Please	
  contact	
  hopesimpson.michael@gmail.com	
  

	
   Step	
  1.	
  Assess	
  the	
  Situation	
  
and	
  the	
  Opportunities	
  

Output:	
  The	
  most	
  promising	
  areas	
  
for	
  action	
  are	
  identified	
  and	
  agreed	
  
upon	
  by	
  the	
  Partners	
  

	
  

	
   Step	
  2.	
  	
  Identify	
  Outcomes	
  and	
  
Impact	
  Pathways	
  	
  

Output:	
  Shared	
  outcomes,	
  
performance	
  measures,	
  and	
  win-­‐win	
  
strategies	
  (impact	
  pathways)	
  are	
  
known	
  and	
  agreed	
  upon	
  

	
  
	
   Step	
  3.	
  Operationalize	
  as	
  a	
  Project,	
  

Program	
  or	
  Multi-­‐Partner	
  Strategy	
  
Output:	
  Management	
  and	
  operational	
  plan	
  
of	
  expected	
  outcomes,	
  main	
  activities,	
  
structure,	
  accountabilities,	
  monitoring,	
  
reporting,	
  and	
  communications	
  

	
  

	
   Step	
  4.	
  Implementation	
  of	
  Climate	
  Change	
  
Mitigation	
  Strategies	
  

Output:	
  Diverse	
  and	
  concrete	
  climate	
  projects	
  
are	
  implemented	
  by	
  participating	
  partners	
  
toward	
  shared	
  outcomes	
  according	
  to	
  mandate,	
  
sphere	
  of	
  responsibility	
  and	
  expertise	
  

	
  

	
   Step	
  5.	
  	
  Monitor	
  Progress,	
  Learn	
  and	
  
Make	
  Adjustments	
  	
  

Output:	
  Progress	
  toward	
  outcomes	
  and	
  
challenges	
  are	
  assessed.	
  Adjustments	
  are	
  made	
  
at	
  project	
  or	
  strategy	
  levels	
  as	
  applicable	
  

	
  

	
   Step	
  6.	
  Report	
  on	
  Results	
  and	
  
Learning	
  

Output:	
  Transparent	
  implementation	
  
process.	
  Outcomes,	
  successes	
  and	
  good	
  
practices	
  are	
  identified	
  and	
  
disseminated	
  for	
  potential	
  replication	
  

	
  


