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Services:	
  
Support	
  to	
  Teams,	
  Organizations,	
  and	
  Projects	
  
Climate	
  Change	
  Facilitation	
  Project	
  (CCFP)	
  	
  
	
  
CCFP	
  draws	
  on	
  over	
  20	
  years	
  experience	
  working	
  with	
  partnerships	
  between	
  government,	
  private	
  sector	
  
and	
  civil	
  society	
  organizations	
  providing	
  focused	
  inputs	
  to	
  strengthen	
  the	
  performance	
  and	
  results	
  of	
  
teams,	
  organizations	
  and	
  projects.	
  	
  CCFP	
  works	
  with	
  you	
  to	
  plan	
  and	
  implement	
  for	
  the	
  outcomes	
  or	
  
capacities	
  required	
  in	
  your	
  context.	
  The	
  expected	
  benefits	
  from	
  this	
  CCFP	
  line	
  of	
  service	
  include:

• Team-­‐designed	
  high	
  value	
  climate	
  action	
  
projects	
  	
  

• Shared	
  understanding	
  among	
  team	
  
members	
  and	
  partners	
  of	
  purpose,	
  plans,	
  
and	
  expected	
  results	
  

• Actions	
  which	
  achieve	
  social	
  and	
  economic	
  
co-­‐benefits	
  for	
  resilient	
  economies	
  

• Identify	
  promising	
  areas	
  to	
  test	
  /	
  prototype	
  

• Partners	
  know	
  roles	
  and	
  responsibilities	
  
• Strategies	
  to	
  manage	
  complexity	
  and	
  

technical	
  dimensions	
  
• Stakeholder,	
  partner,	
  and	
  team	
  member	
  

engagement,	
  ‘ownership’,	
  and	
  collaboration	
  
toward	
  shared	
  outcomes	
  

• Strengthened	
  capacity	
  of	
  participating	
  
organizations	
  in	
  achieving	
  the	
  above.	
  

	
   	
  
I.	
  Modules	
  and	
  Workshops	
  for	
  Teams,	
  Organizations,	
  and	
  Projects	
  	
  
As	
  well	
  as	
  Custom	
  Design	
  and	
  Facilitation	
  of	
  your	
  climate	
  action	
  event,	
  CCFP	
  has	
  a	
  series	
  of	
  modules	
  and	
  
workshops	
  which	
  can	
  be	
  combined	
  and	
  adapted	
  to	
  provide	
  support	
  at	
  key	
  moments	
  in	
  a	
  project	
  cycle:	
  

II.	
  Training	
  and	
  Capacity	
  Building	
  in	
  Facilitative	
  Leadership	
  and	
  Stakeholder	
  Engagement	
  
Available	
  Now:	
  2-­‐4	
  Day	
  Skills-­‐Based	
  Course	
  and	
  Toolkit	
  in	
  Results	
  Based	
  Planning	
  and	
  Management	
  in	
  a	
  
Multi-­‐Stakeholder	
  Context.	
  	
  
Available	
  with	
  Lead	
  Time:	
  Three	
  Skills-­‐Based	
  Courses	
  and	
  Toolkits:	
  A.	
  5	
  Day	
  Courses	
  in	
  Facilitative	
  
Leadership	
  and	
  Stakeholder	
  Engagement	
  and	
  B.	
  Multi-­‐Stakeholder	
  Facilitation	
  and	
  Change	
  Process	
  and	
  
C.	
  3-­‐5	
  day	
  course:	
  Managing	
  a	
  Multi-­‐Stakeholder	
  /	
  Multi-­‐Partner	
  Climate	
  Action	
  Initiative.	
  
	
  
For	
  more	
  information:	
  Please	
  contact	
  hopesimpson.michael@gmail.com	
  

1.	
  Team	
  or	
  MulL-­‐Stakeholder	
  	
  
Rapid	
  SituaLon	
  Assessment	
  

Output:	
  Best	
  opXons	
  for	
  high	
  value	
  climate	
  acXon,	
  
investment,	
  or	
  prototyping	
  idenXfied.	
  

2.	
  Planning:	
  Develop	
  a	
  Theory	
  of	
  Change	
  /	
  
Performance	
  Framework	
  for	
  a	
  Project	
  or	
  
Program	
  
Output:	
  High	
  value	
  climate	
  acXon	
  strategies	
  
which	
  achieve	
  a	
  range	
  of	
  co-­‐benefits.	
  

3.	
  Engage	
  Partners	
  and	
  Stakeholders:	
  
Project	
  Start-­‐up	
  Workshop	
  
Output:	
  Shared	
  ownership,	
  knowledge,	
  
and	
  commi[ment	
  among	
  diverse	
  
partners	
  toward	
  shared	
  outcomes.	
  

4.Progress	
  Monitoring	
  and	
  Adjustment	
  
Workshop	
  for	
  a	
  Project	
  or	
  Program	
  
Output:	
  Learning	
  and	
  adjustments,	
  strategies	
  
and	
  good	
  pracXces	
  for	
  further	
  investment	
  or	
  
scaling	
  up	
  are	
  idenXfied.	
  	
  

5.	
  End	
  of	
  Project	
  Results	
  Assessment	
  /	
  
Lessons	
  Learned	
  Workshop	
  
Output:	
  Joint	
  assessment	
  by	
  Partners	
  of	
  
accomplishments,	
  lessons	
  learned,	
  and	
  
required	
  next	
  steps.	
  


